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AUDIT PURPOSE, SCOPE, OBJECTIVES, AND METHODOLOGY

Audit Purpose

This audit provides an overview of the Mayor’'s 2006-2007 Proposed Budget and the
Office of the Auditor General’'s (OAG) conclusions regarding the reasonableness of the
budget assumptions and projections. This audit was performed under the OAG’s
Charter mandate to investigate the administration and operation of any city agency.

Audit Scope
We focused our audit on the major revenues and appropriations proposed; changes in

the City’s organizational structure; projections and assumptions related to the Risk
Management Fund, the Department of Transportation, and the General Fund estimated
surplus or deficit for the current year; and significant emerging issues.

Our audit was conducted in accordance with Generally Accepted Government Auditing
Standards issued by the Comptroller General of the United States, except for the
completion of an external peer review of the Office of the Auditor General within the last
three years.

Due to the short timeframe of 13 days between the Mayor’s presentation of his budget to
City Council and the Auditor General’'s presentation of our audit results to the City
Council there was not sufficient time to solicit written or oral responses from the auditee
regarding the conclusions included in this report. However, we maintained an ongoing
communication with the auditee throughout the audit engagement.

Audit Objectives
Our audit objectives were:

e To determine whether budget assumptions and projections included in the
Mayor’'s 2006-2007 Proposed Budget are reasonable;

e To assess whether recommended changes in the City’s organizational structure
are reasonable; and

e To determine whether the Mayor’s 2006-2007 Proposed Budget complies with
ordinances and laws established by local and State government.

Audit Methodology
To accomplish our objectives, our audit work included the following:

e A review of the prior year’s audit work;

o Areview of pertinent local and state laws and regulations;
e A review of the Adopted 2005-2006 Budget;

e Areview of the Mayor’'s 2006-2007 Executive Summary;

¢ An analysis of the major revenues and appropriations, and the underlying
assumptions included in the Mayor’s 2006-2007 Proposed Budget;



Interviews with personnel from various City departments.

An analysis of prior year actual revenues and expenditures and current year
estimated revenues; and

An analysis of other budgetary aspects of City operations included in the Mayor’s
2006-2007 Proposed Budget that we considered necessary to achieve our
objectives.
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